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The next annual meeting of the stockholders 
will be held in Rochester. New York, on 
Monday. April 11, 1955. A formal notice of 
the meeting, together with a proxy state¬ 
ment and form of proxy, will be mailed to 
each stockholder on March 21. 1955. At that 
time proxies will be requested by the man¬ 
agement. 
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There is submitted herewith the Annual Report of your 
company, including the Consolidated Balance Sheet, the 
Profit and Loss Statement, and the Analysis of the Surplus 
Account for the year ended December 31, 1954. Some of the 
high lights of the report will be found on a later page. 

Net profit after taxes for 1954 amounted to $1,112,692.31, 
compared with $1,386,452.05 in 1953. After deducting pre¬ 
ferred dividends of $65,083.47, net profit on the common 
stock was $1.69 a share, compared with $2.12 a share in 1953. 
Our sales for the year totaled $64,970,840.73, compared with 
$66,742,814.48 in 1953, a decrease of almost 3%. The fact 
that many of our expenses are fixed, plus the fact that we 
continued, and even enlarged, our new store and remodeling 
program through the year resulted in the drop in profit of 
approximately 20%. 

Inventories on December 31, 1954, amounted to $10,533,- 
688.93, compared with $9,134,732.77 as of December 31, 
1953. This includes four additional stores. Business was better 
toward the close of the year, and it has also been better so far 
this year, so that the increase, while large, is not out of line. 

As of December 31, 1954, our working capital was $7,503,- 
792.99, compared with $7,428,808.08 on December 31, 1953. 
This is the smallest increase in working capital for several 
years. This is due to the fact that profits were down while 
our outlays for property, plant, ana equipment were higher 
than they have been in previous years. 

During 1954, we purchased 773 shares of preferred stock, 
covering our sinking fund requirements to January 1, 1956, 
and leaving 79 shares in the Treasury. Since the first of the 
year, we have acquired another 82 shares for sinking fund 
purposes. 

During the year, we made arrangements to purchase our 
main office building in Rochester, New York. The purchase 
should be completed by the time this report appears. We be¬ 
lieve that the deal will be advantageous to your company. 

In 1954, three new stores were opened — all in shopping 
centers. West Springfield, Massachusetts, was opened in Feb¬ 
ruary; Wichita Falls, Texas, in March; and Lorain, Ohio, in 
June. In May, we completed a larger remodeling of our store 
in Niagara Falls, New York. Also during the year, major 
fixture changes were made in twelve other stores. 




We expect to open six new stores in 1955. Our first store 
in the state of Florida, opened in Miami on February 3. 
Others will be opened during the year in Plainview, Long 
Island; Webster, New York; Pittsfield, Massachusetts; Clay¬ 
ton, Missouri; and Staten Island, New York. We have leases 
for stores in the following cities, which will be opened either 
in 1955 or 1956: Latham, Syracuse, and Rome, New York; 
Dallas, Houston, and San Antonio, Texas. We are planning 
major remodelings in Massillon, Ohio; Port Chester, New 
York; and Geneva, New York. 

The two developments during the past few years which 
will undoubtedly have far-reaching results upon our future 
operations are the growth of shopping centers and the trend 
toward self-service. The majority of the stores we have 
opened in the past four years, as well as most of those which 
we have planned for the future, are in shopping centers. In 
1954, we opened our first two self-service stores. Since the 
beginning of this year, we have already converted four more 
stores to self-service. By the end of the year, we shall have 
at least 15 stores in this type of operation. 

During 1954, twenty-three of our employees completed 
twenty-five years of service with the company, and each 
received a check, a gold watch, and a service pin in appre¬ 
ciation of the many years of loyal service. This makes a 
total of ninety-two employees who have completed twenty- 
five years with the company as of the end of the year. An 
additional nineteen persons will complete their twenty-five 
years with the company in 1955. 

Our group retirement plan and our group life insurance 
and health and accident insurance plan were continued dur¬ 
ing the year. 

No company can be any better than its personnel. I am 
happy to say that we have a very, very fine group of loyal 
employees. I should like to take this opportunity to thank 
them for their continued help and co-operation throughout 
the year. 

Our suppliers, both of merchandise and of service, are an¬ 
other group extremely important to the operation of your 
company. We again received very fine support from them 
during the year, and I should like to thank them for their 
co-operation. 

As mentioned before, business was better near the end of 
1954. In fact, most of our drop in sales and profit came in 
the first six months. Business has started off in 1955 in a 
very heartening fashion, and we are hopefully looking for¬ 
ward to a much better year. 
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Sincerely yours, 


President 


February 17, 1955 




NEISNER BRO 

(A New York Stc 
AND SUBSIDIAR 

CONSOLIDATED BALANCE SHE 


ASSETS 


Current 

Cash in Banks, in Transit, and On Hand . $ 2,013,666.88 

Sundry Accounts Receivable Due Currently (less 
reserve) . 395,626.76 


United States Government Securities 

(market value $231,071.60) . 235,000.00 

Merchandise Inventories At Stores and In Transit 10,533,688.93 $13,177,982.57 

Other 


Deposit on Purchase Contract (See Note 1) . $ 5,000.00 

Cash Surrender Value of Life Insurance . 184,000.00 189,000.00 


Property, Plant, and Equipment 

Land and Buildings Owned .$ 1,071,011.34 

Less Depreciation . 114,259.96 $ 956,751.38 


Cost of Leaseholds and Improvements 


to Leased Properties $10,488,273.40 

Less Amortization. 4,292,050.04 6,196,223.36 


Furniture, Fixtures, and Equipment ..$ 8,068,293.80 
Less Depreciation . 5,272,631.67 2,795,662.13 9,948,636.87 


Deferred Charges 

Advances to Landlords and Agents, 

Collectible in Cash or by Deduc¬ 
tions From Rent . $ 91,431.67 

Prepaid Insurance and Sundry . 613,975.81 705,407.48 

$24,021,026.92 


NOTE 1 Deposit mode on December 31, 1954, in connection with offer to purchase real estate at a 
cost of $600,000. Offer was accepted by seller on February 1, 1955. Transaction should be 
consumated within 30 days. 




To The Stockholders Of 
Neisner Brothers, Inc. 

We have examined the consolidated balance sheet of Neisner Brothers, 
Inc. and subsidiary companies as of December 31, 1954, and the related 
statements of consolidated income and surplus for the year then ended. Our 
examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records and 
such other auditing procedures as we considered necessary in the circum¬ 
stances. 



























THERS, INC. 

Corporation) 

Y COMPANIES 

ET AS AT DECEMBER 31, 1954 


LIABILITIES AND CAPITAL 

Current 

Accounts Payable: Trade. $ 2,145,316.16 

Accounts Payable: Other . 2,239,031.12 

Accrued Federal and State Taxes. 1,289,842.30 $ 5,674,189.58 


Capital Stock 

Serial Preferred Stock: Authorized 30,125 shares, 
par value $100 a share. Authorized for issuance 
20,125 shares, designated as 4%% Cumulative 
Convertible Preferred Stock (See Note 2). Sink¬ 
ing Fund requires retirement of 375 shares semi¬ 
annually on January 1 and July 1. 

Issued . 20,125 shs. $2,012,500.00 

Less: Retired (Covering Sinking 
Fund requirements to January 
1, 1956) 6,750 shs. 

Held in Treasury 
for Sinking 


Fund 79 shs. 6,829 shs. 682,900.00 

Outstanding . 13,296 shs. $ 1,329,600.00 


Common Stock: Par Value $1 a share. 
Authorized 2,000,000 shs. 


Issued . 618,702 shs. 618,702.00 1,948,302.00 


Surplus 

Capital . $ 453,860.94 

Earned. 15,944,674.40 16,398,535.34 

$24,021,026.92 


NOTE 2 Dividends on the 4%% Cumulative Convertible Preferred stock are paid to November 1 , 
1954, and have accrued for two months. 

NOTE 3 At December 31, 1954, the minimum annual rentals upon property leased to the Corporation 
under 130 leases expiring after December 31, 1957, amount to approximately $2,969,920.86 
plus real estate taxes, insurance, repairs, etc. 


In our opinion, the accompanying consolidated balance sheet and related 
statements of consolidated income and surplus present fairly the financial 
position of Neisner Brothers, Inc. and subsidiary companies at December 31, 
1954, and the results of its operations for the year then ended, in con¬ 
formity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Rochester, New York Wilson, Shults & Co. 

February 10, 1955 


Certified Public Accountants 





















NEISNER BROTHERS, INC. 

(A New York State Corporation) 

AND SUBSIDIARY COMPANIES 

• 

Consolidated Profit and Loss Statement 
For the Year Ended December 31, 1954 


Sales . 

Other Income 


$64,970,840.73 

1,334,629.08 


Deduct 

Cost of Sales and General Expenses . 

Amortization and Depreciation . 

Miscellaneous Deductions . 

Provision for Federal Income Tax.$1,161,600.00 

Provision for State Taxes . 75,400.00 


$63,133,606.59 

761,858.14 

60,312.77 

1,237,000.00 


Total Deductions 


Net Income To Surplus 


Analysis of Consolidated Earned Surplus Account 
Balance January 1, 1954 
Addition 

Net Income from Profit and Loss Statement 

Total 

Deductions 

Dividends paid on 4%% Preferred Stock for Period 
November 1, 1953, to October 31, 

1954 .$ 65,083.47 

Dividends Paid on Common Stock: $1 
a share 618,702.00 $ 683,785.47 

Premium on Preferred Stock purchased . 3,865.00 


Balance December 31, 1954 


Analysis of Capital Surplus Account 
Balance January 1 , 1954 
No Change During The Period 
Balance December 31, 1954 


$66,305,469.81 


65,192,777.50 
$ 1,112,692.31 

$15,519,632.56 

1,112,692.31 

$16,632,324.87 


687,650.47 

$15,944,674.40 

$ 453,860.94 

- 0 - 

$ 453,860.94 



























COMPARATIVE RESULTS AT A GLANCE 


1954 


Sales 

$64,970,840.73 

Federal & State Taxes 

1,237,000.00 

Net Profit 

1,112,692.31 

Preferred Dividend 

65,083.47 

Earnings On Common Stock 

1,047,608.84 

Earnings Per Share 

1.69 

Common Dividend 

618,702.00 

Amount Added to Earned Surplus 

425,041.84 

Earned Surplus 

15,944,674.40 

Total Assets 

24,021,026.92 

Current Assets 

13,177,982.57 

Cash 

2,013,666.88 

U. S. Government Securities 

235,000.00 

Inventories 

10,533,688.93 

Working Capital 

7,503,792.99 

Stores in Operation at End of Period 

132 


1953 


$66,742,814.48 

1,509,000.00 

1,386,452.05 

69,073.23 

1,317,378.82 

2.12 

614,673.00 

699,230.82 

15,519,632.56 

23,626,523.68 

13,056,236.26 

2,932,489.97 

335,000.00 

9,134,732.77 

7,428,808.08 
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Alabama 

Mobile 

Colorado 

Denver 

District of Columbia 
Washington 

Florida 

•Miami 

Illinois 

Berwyn 

•Chicago (20 stores) 
Cicero 
Evanston 
Joliet 
Oak Park 
Waukegan 

Indiana 

Evansville 
Fort Wayne 
Gary 

Iowa 

Burlington 
Cedar Rapids 
Dubuque 
Sioux City 

Kansas 

Salina 


Massachusetts 
Boston 
Holyoke 
•Pittsfield 
Springfield 
West Springfield 

Michigan 
Bay City 
Dearborn 
Detroit (22 stores) 
East Detroit 
Escanaba 
Ferndale 
Flint 

Hamtramck 
Highland Park 
Lansing 
Lincoln Park 
Muskegon 
Pontiac 
Royal Oak 
Wyandotte 

Minnesota 
Rochester 
St. Paul 

Missouri 
•Clayton 
Maplewood 
St. Louis (2 stores) 
Wellston 


Nebraska 

Omaha 

New Jersey 
Camden 
East Paterson 
Irvington 

New York 
Albany 
Binghamton 
Brighton 
Buffalo (3 stores) 
Cheektowaga 
•East Syracuse 
Endicott 
Geneva 
Irondequoit 
•Latham 
New Rochelle 
Niagara Falls 

• Penfield 
•Plainview, L. I. 

Port Chester 
•Richmond, S. 1. 
Rochester (2 stores) 

* Rome 
Utica 

Ohio 

Akron (2 stores) 
Ashtabula 


Ohio (continued) 
Cincinnati 
Cleveland (4 stores) 
Elyria 
Lakewood 
Lima 

Lorain (2 stores) 

Mansfield 

Massillon 

Norwood 

Sandusky 

Pennsylvania 
Braddock 
New Castle 
Pittsburgh 
Scranton 
Wilkes-Barre 

Texas 

Beaumont 

Brownsville 

•Dallas 

•Houston 

Laredo 

Lubbock 

•San Antonio (2 stores) 
Wichita Falls 

Virginia 

Lynchburg 

Wisconsin 

Racine 


Stores not open on Dec. 31, 1954. One store in Chicago and one in San Antonio not open. 


























